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CEASE THE HARM RFP UPDATES

* Proposal Submittal Period closed on June 8t

* Received 3 proposals

* Proposals are being evaluated & interviews scheduled
* Selection Committee Recommendation by July 3™

e Update & Interlocal Cost Share Agreement to Board of Commissioners
— July / August

* Final Contract Execution — No later than August 315t




CURRENT PROGRESS

* IFA Workgroups

e Recommendations are in development
e Collaborating across workgroups to consolidate information & spark ideas

* CRC Retreat Planning

* July 29, 2023 (Saturday) Harrah’s Cherokee Center - Banquet Room / 10 AM - 3 PM

 Facilitator- Vernisha Crawford, CEO of Trauma Informed Institute - expansive experience
leading groups with grounding and groups who have experienced trauma; can discuss healing

* Implementation of Communications & Public Engagement Plan




COMMUNITY AND PUBLIC
ENGAGEMENT PLAN

. Arter|.a Collective presentation T TIOLYLD T
* Using to educate

* Need more youth involvement

The Filming Process

* Youth talking Reparations R T,,,oug,,ﬁf,','f.:l'.'fe,v.ew "
. . . . camera fundomentals olqrrq was o:np?rr\togtl)thg: elhe’(s)trtr)‘ry
e Shiloh Community Association oo
* Story Telling Day May 20t =g

e Grindfest
« May 26-28t

* IFA on WRES starts 6/14/23

* Housing




LOOKING AHEAD

e Continued Rollout of 2023 Communications & Public
Engagement Plan

* Community Summit — Tentative plan for mid fall (September/October )

 Continue to refine & finalize recommendations at timeline
milestones

e Commission Retreat: July 29th

* Next Commission Meeting & Vote on Recommendations:
September

e Recommendations Presented to Board of County
Commissioners & City Council: October




DISCUSSION
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